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PROGRAM VIGNETTES

ANTI-SUBMARINE WARFARE (ASW) / PMA-264

It has been an ever-changing year for the RBC PMA-264 team as they continue to assist
customers in leading NAVAIR in the development of future Anti-Submarine Warfare (ASW)
technologies and aircraft systems. RBC’s Angel Peters keeps the group organized and fully
supported in the litany of administrative areas while meeting the challenges of processing
travel requests and keeping schedules on track for PMA-264 Program Manager, CAPT Luis
Ramirez, and his Principal Deputy, Mr. Paul Bogner. Angel is ably supported by Shannon
Burroughs and Ashley Galow from the RBC administrative team.

After several months of hitting the deck running, Chris Bailey finds himself busy with a wide
variety of drills and tasks, as well as urgent requests for IT/Navy Marine Corps Intranet (NMCI)
support. Chris is now PMA-264’s Information Technology “go to guy”.

Rod Schroder graciously agreed to come out of retirement and returned to RBC to support the
PMA-264 Multi-static Active Coherent (MAC) Program team on a part-time basis.

The world of Small Business Innovative Research (SBIR) programs now belongs to Rowlett
“Moose” Bruce, who transferred to PMA-264 from the PMA-290 FMS team.

Frederick “Buzz” Lineburg continues to be the sole RBC team member resident at N88 in the
Pentagon. An experienced “right-hand man” for the active duty PMA-264 Requirements/
Resources Officer (RO), Buzz excels in the Pentagon environment, keeping the needs of the
Fleet as the top priority.

An experienced, detail-oriented Program Manager, Steve Barbee, assists Mike Berens (a former
RBC employee) with the High Altitude ASW program in PMA-264, another critical capability to
be fielded on the P-8A Poseidon aircraft in a few years. Steve is a master of multi-tasking,
keeping up with his acquisition support requirements, on-site management duties, and cattle
drives in Texas and New Mexico.

@ Technologic”

Small Business Solutions

interface that will facilitate remote access to
the database.

Two new systems are scheduled for
implementation at RBC’s corporate office. The
first is the Budgeting and Planning module for
the Deltek accounting system. This module
will be integrated with RBC'’s existing current
accounting system and will streamline a speeds ten-fold. The new service also
number of accounting processes. The second increases RBC’s network reliability by adding
system is an addition to FMBS, a database that increased redundancy to the system.

we developed in-house. The addition is a web

A new internet service provider has been
added to the RBC network, increasing internet
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PRESIDENT'S MESSAGE
WHAT’'S NEXT—LOocusTs?!

An earthquake followed in the same week by a hurricane makes us acutely aware that
things can happen with little or no warning. Were you prepared? Will you be better
prepared for the next time? Just before Hurricane Irene rolled into town, | checked the
“Emergency Kit” | put together right after 9/11. It was all there: hard candy; Ramen
noodles; a can of Sterno; a coffee can filled with matches, gauze pads, adhesive tape and
band aids; a tin of peanuts; can of chili; can of chicken stew; bottled water; duct tape and
plastic drop cloths; a flashlight and a radio. Well, a mouse found its way to my candy and noodles, the flashlight
was a shaker type that doesn’t need batteries, and the radio still worked because | had replaced the batteries last
year. To my surprise, the water had a “use by” date of 2017. All-in-all, | could have gotten by for a few days since
the mouse didn’t get everything.

We hear it all the time: Be Prepared — Make a Plan. Sometimes it takes a week like we had in August to remind us
to actually do it. If you don’t have an emergency kit, make one. If you do, refresh it. For emergency kit ideas,
FEMA recommends the following:

Water, one gallon of water per person per day for at least three days, for drinking and sanitation;
Food, at least a three-day supply of non-perishable food; Battery-powered or hand crank radio
and a NOAA Weather Radio with tone alert and extra batteries for both; Flashlight and extra
batteries; First aid kit; Whistle to signal for help; Dust mask, to help filter contaminated air and
plastic sheeting and duct tape to create a shelter; Moist towelettes, garbage bags and plastic
ties for personal sanitation; Wrench or pliers to turn off utilities; Can opener (if kit contains
canned food); Local maps; Cell phone with chargers, inverter or solar charger.

More good information can be found at http://www.ready.gov/america/getakit/index.html.

Above all, use your head, be safe, and take care of your
family and yourself.

BUSINESSWISE

With major contracts in place for PMA-290 and PMA-264, our focus has been on maintaining strong customer
support and industry recognition. RBC management has continued dialogue with the leadership of both
Program Offices regarding issues such as transitioning staff from P-3 to P-8A support, managing our
subcontractor support to maintain proper workload balances, and meeting new and emerging requirements.

Earlier this year, RBC was a sponsor of the Navy’s 100th year of Naval Aviation celebration by providing financial
support to the MPRA Symposium held in Jacksonville, FL. Dennis Hackathorn, RBC's Major Program Manager
(MPM) for MPRA, attended and represented RBC at the symposium events and two day trade show. RBC also
recognized Naval Aviation with a message of support placed in the flier for the Labor Day Pax River Air Show.

RBC Contracts Department continually reviews the addition of new subcontractors, balances hours and costs,
and supports the MPM’s in their daily operations. A Best-and-Final offer was submitted to NAVAIR contracts for
our proposal to support AIR 4.5, and a subcontractor proposal was submitted to provide MPRA logistics
services. We are waiting to hear on both, with an expectation that the AIR 4.5 announcement will come first
and the MPRA logistics contract award will be announced after the first of next year.



http://www.ready.gov/america/getakit/water.html
http://www.ready.gov/america/getakit/food.html
http://www.ready.gov/america/getakit/firstaidkit.html
http://www.ready.gov/america/getakit/cleanair.html
http://www.ready.gov/america/getakit/index.html
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PROGRAM VIGNETTES CONT'D

MARITIME PATROL AND RECONNAISSANCE
AIRCRAFT (MPRA) / PMA-290

P-8A Team

The P-8A team continues to work multiple contracts
and programs during the transition period that covers
the end of System Development and the beginning of
Production and Support. During this past year, the RBC
P-8A team has been busy working the final stages of the
System Development and Demonstration phase,
managing the execution and award of the Low Rate
Initial Production (LRIP) contracts, defining the
Increment 2 integration design and preparing for
Increment 3, Milestone A. To support this substantial
work effort, the RBC team has added several new
people to the P-8A team since the successful Milestone
Cin August 2010. Joanne Cook and James Darden
joined the P-8A Operations team to support the
management of acquisition documents, reporting
requirements and briefings development. Bob Rote
transitioned from the P-3 Acoustics Team to the P-8
Follow-on Development and Integration team,
specifically supporting the Increment 3 program. The
Production team was joined by Lottie Briscoe,
supporting data management; Todd Hughes
transitioned from P-3 to P-8 in support of configuration
management; and Henry Osborne also transitioned
from the P-3 to P-8 to support the Diminishing
Manufacturing Sources/Materiel Shortages vacancy.

The System Development and Demonstration phase is
now primarily focused on test plan execution and
readiness for the Initial Operational Capability (I0C).
Overall, the flight test effort continues to attain
significant milestones, such as the completion of the
Patuxent River Systems Integration Lab and the
attainment of the 1,000 flight test hour, as the program
progresses to the start of Initial Operational Test and
Evaluation. The program successfully completed one
major review during this period, a Gate 6/Configuration
Steering Board Review with the office and staff of ASN
(RDA) on September 9, 2011.

The Production team diligently worked to award the
LRIP Lot 1 contract in January 2011 for the first six P-8A
aircraft. The team’s efforts successfully reduced the
Average Procurement Unit Cost from the original
Milestone B baseline down by 4.7%, roughly saving the
Navy $1.1B. The team is now in the final stages of
negotiations and preparations for awarding the second
lot of LRIP aircraft, adding seven P-8A aircraft to the
Fleet. The initial P-8A production aircraft completed

manufacture on the Boeing Commercial Airplanes (BCA)
production line on July 7, 2011 and is now completing
installation of the mission systems at Boeing Defense,
Space and Security. The second production aircraft
completed manufacture of the fuselage at Spirit
AeroSystems in Wichita, KA and was delivered to BCA
on August 26, 2011. The third production aircraft
began build of the fuselage on August 4, 2011 at Spirit
AeroSystems.

The approval to integrate Increment 2 as Engineering
Change Proposals has allowed an earlier integration of
the first phase of Multi-static Active Coherent (MAC)
into the P-8A. The team continues to develop the
Statement of Work for the contract with Boeing and
coordinate with the other associated program offices to
ensure an effective and efficient integration of these
new capabilities into the Poseidon. The team has also
been working the documentation and program plans
for Increment 3 and the preparations for a Milestone A
at the end of FY12. Increment 3 will bring the next
phase of Net-Ready capability as well as a Net-enabled
ASuW weapon into the P-8A.

The long term plans are rapidly becoming reality as a
direct result of the efforts of the entire RBC P-8A team
as they prepare the way for the start of Fleet transition
from the P-3C to the Poseidon in this next fiscal year.

Training Team

The RBC Training Team said farewell to CDR Craig
Mattingly, the Assistant Program Manager for P-3
Training Systems in December 2010. Following a very
successful tour at NAVAIR, “Mad Dog” departed PMA-
205 for his new job as Executive Officer of VP-9, home-
based at MCAS Kaneohe, HI. During CDR Mattingly’s
tour at NAVAIR, the RBC team has been hard at work
supporting the fleet in delivering new operator and
maintenance training and trainers and upgrading legacy
simulators at a record pace.

Replacing CDR Mattingly is LCDR Rob “Fog” Huntington
who comes to PMA-205 from VP-5 in Jacksonville, FL.
LCDR Huntington began his new role by awarding a
multi-million dollar contract to L3Comm in Arlington, TX
as the prime contractor for upgrade of the Tactical
Operational Readiness Trainers (TORT), including the C4
for ASW and Acoustic subsystem upgrades going into
the P-3C aircraft.

b
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The Team also bid farewell to Mike Barbour, who
retired from RBC in August. Mike came to RBC in 1998
supporting PMA-290, P-3 Foreign Military Sales training
programs. He later transitioned to the P-3 domestic
program providing support to PMA-290 and PMA-205 in
the acquisition of Training Systems for the US Navy’s
P-3 platforms. Prior to joining RBC, Mike served as a US
Navy Flight Engineer on board numerous versions of the
P-3 Maritime Patrol Aircraft.

As the P-3 Orion starts to enter the “sundown” phase of
its 50-year history and the P-8 Poseidon prepares to
take its place, RBC’s Training Team will begin
transitioning to the new platform. These are exciting
times and we look forward to the new challenges.

Foreign Military Sales

The RBC FMS Team began an active summer with Nicki
Brayall and Chrystal Finley coordinating the June
Airframe Sustainment International Working Group
(ASIWG) Conference in Cologne, Germany. Nicki also
supported Norway’s successful “first flight” of the P-3N
BUNO 156603 with new wings at IMP Halifax in August,
followed by flight tests. Kelly Keller participated in the
first ever “hot transfer” of P-3C aircraft directly from
the USN to an international customer, which involved
meeting the US crew upon arrival at Nordholz,
Germany, conducting aircraft inventory following
removal of US security items, and photographing the
P-3 landing prior to the Transfer Ceremony.

Ted Piniewski and Sam Cowell were critical members of
the Taiwan Navy (TN) P-3C break down, fuselage load
out, and move from AMARG in Tucson, AZ to Greenville,
SC. There are now four TN P-3 aircraft inducted at
Greenville for new wing installations and upgrades for
the Taiwan Navy, and activation of the fifth Taiwan P-3
aircraft has recently been accomplished at AMARG.

Mike Kennedy was instrumental in support of the
International P-8A cooperative agreement with the
Royal Australian Air Force (RAAF), including
participation in resolving technology transfer, export,
program milestone events, and multiple briefings and
Pricing and Availability analysis for potential customers.

The RBC FMS Team welcomes Jennifer Burrell-Phillips to
the group. Jennifer supports the P-3 Taiwan program in
RBC’s Greenville, SC offices.

Events scheduled this Fall for the FMS Team include:
travel to Taiwan to conduct an Integrated Logistics
Support Site Survey (ILSSS); direct participation in
continued Tactical Mission System (TMS) software test
and integration at Eagan, MN; the induction of Taiwan’s
fifth P-3 aircraft; PMR support for both the Taiwan and

Pakistan programs; and support for the Fall ASIWG and
P-3 International Operators Support Conference (10SC)
in Marietta, GA. The Team will also directly support
visits by potential international customers from the
United Kingdom and Saudi Arabia to NAS Patuxent River
for facility tours and briefings of P-8 and P-3 programs
with focus on weapons, support costs and SAR
capability.

P-3 / S-3 / Power Plants

Farewell to Bob Barovich, who retired from RBC after 21
years of dedicated service. Joining RBC in 1990, Bob
first supported the Update IV Trainer program at the
Naval Air Warfare Center, Aircraft Division, Warminster,
PA. While in Warminster, Bob also worked on Combat
Aircrew Trainer Development, FMS Pakistan P-3
Release, and the FAA (National Simulation Capability).

After Warminster closed in 1995, Bob began supporting
PMA-290 out of Crystal City, VA and NAWCAD in
Patuxent River, MD. When NAVAIR moved to Patuxent
River in 1997, Bob began providing engineering support
for the AIP program on the P-3C TORT Aircrew
Coordination Trainer and the HLA/RTI interoperability
technology.

In 1999, Bob started working with the P-3 AIP program
developing Engineering Change Proposals; he also
participated in the Y2K resolution on P-3 Trainers. Since
2001, Bob has provided support to a variety of P-3
programs including AIP, Acoustics, Weapons and more
recently, C4 for ASW and Mission Systems.

A farewell is also in order for Jim Russell. Jim came to
RBC in 2007 as a systems engineer in support of the P-3
Critical Obsolescence Program (COP), and has been a
key contributor to the successful fielding to the Fleet of
the AN/ARC-243 HF radio and ACQ-8 Data Terminal Set,
ASX-6 Multi-Mode Imaging System (EO/IR), AN/ASW-60
Digital Autopilot System and the Digital Video Recorder.

In addition to his RBC service, Jim served 21 years in the
Navy as a Submariner serving on diesel boats, Polaris
and Poseidon missile boats, a variety of fast attack
nuclear boats as well as deep submergence vehicles.

As a civil servant, Jim worked as an Electronics Engineer
in support of various Army activities, with his last
assignment at the National Security Agency. Upon
leaving NSA, he worked for a contractor supporting
Special Forces Operations in theater before coming to
RBC.




